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Abstract

Hirosaki-City is located the south west area of Aomori Prefecture. It is surrounded by
Hakkoda Mountain, Iwaki Mountain and the world heritage Shirakami Mountains
which abounds with natural beauty. Additionally, Hirosaki-City is famous for its
spectacular festivals such as Neputa festival and Sakura (Cherry blossom) festival. On
the other hand, Hirosaki-City is one of the well-known cold and snowy areas even in the
Tohoku district, and the snow-removal countermeasures are serious annual matters for
both citizen and city administration. To overcome the geographical conditions and
promote regional citizen’s comfortable winter life with regional innovation, this article
attempts to suggest a certain model business plan.
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